Reading and
District Amateur
Radio Club

(ORI el

Annual General Meeting

Thursday 14th December 2000

Agenda

Chairman Opens The Meeting
Adoption of the Minutes of the 1999 AGM
Treasurer’s Report
Chairman’s Report and Presentation of Awards
Election of the New Committee
Any Other Business
Close




i There were actually 36 members in the period, some
members fees were received before Jan 4™ 2000 and
were included in the balance brought forward.

i1 Ends December 2000

iii Dec 1999 and Dec 2000 both paid

RADARC Secretary’s Report
Where did 2000 go?

After attending for the first time every meeting this
year with difficulties of weather, petrol shortages and
work a great deal has been achieved with all the
changes going on around everybody.

It has been a treat to see the M5 take off and the
interest of past users returning to the hobby. Who
said that it was a drop in standard and we were
giving up a lot when there is some many other
interests so easily obtainable in a short time, PC’s in
nearly every house, information at the touch of a
button. With social life changing and greater
pressures to achieve with more targets at work our
spare time is or seems to be ever reducing, not that
the working time directive has made a great
difference.

Our hobby has to change and fit into this situation or



we will decline to a level that the hobby & club
could not function. Many clubs and events have
failed this year. Changes recently announced shocked
me but I thought about it and it could work to our
advantage and bring in new blood to a reducing
minority. The CB craze that brought a vast amount to
amateur radio has been and gone and with the correct
licensing control, quicker and easier City & Guilds
tests. It could even get my wife on the radio; is that a
good or bad thing?

This year’s meetings at the club varied from the life
story of PW, SWR fallacies, Junk Sale, PMR
conversion, Packet Radio ARPS, Digital Radio and
being shown a miniature new portable transceiver
but the lip-o-suction operation on the fingers could
be painful. Attendance varied and the lack of a local
repeater does not help but changes are afoot to
improve things.

Additional events showed varied attendance the best
being the Christian Aid Walk, which helped raise
several thousand pounds. We have been invited again
for 2001.

An evening trip to the Reading Royal Mail sorting
office showed how the postal code helps speed
delivery with 12 members and family keeping Alan
GT7UZY busy answering questions and this could be
repeated for 2001. The field events could have been



better attended and these may be reviewed.

Membership has seen some changes but remained
steady with new faces and several visitors attending
meetings for their 3 free visits before the treasurer
puts the thumbscrews on. As most of our income
comes from two main sources being membership and
the McMichael Rally which both need to be
increased. 1 would like to see each member try and
introduce somebody new to the club for 2001. Maybe
a New Years resolution?

The rally situation in some parts of the UK has been
a grim change with some being cancelled but the
good news for our rally is that after the questionnaire
and some searching by Peter G8FRC and myself we
have found a new site.

It will take place on the 15™ July 2001 at the Reading
Rugby Club, just off the A4 at Sonning. We have a
larger site with two rugby pitches, bigger parking
arca, and easier access with easier traffic control. The
site owners will be supplying the catering, barbecue
and bar services. A reduction in site costs will help
with more advertising to make this the annual
Thames Valley Event for the Amateur calendar.

It will still need the club members help to organise
and run the event, but it is closer and easier to find,
who would like to do the talk in?



Final words are that I would like to thank all
members that helped at the meetings, events, gave
talks and the other committee members that spent
their own valuable time in organising the running of
the club for the members for 2000.

Min Standen
GOJMS

An Ordinary Member’s View

This year was the second year for me standing on the
committee as ordinary member. My main objective
was to try to show the members how much fun
contesting can be.

We started the year taking part in the AFS CW. The
team consisted of, Don G3XTT, Jim GOLHZ, Bob
G4ELY and myself GOVQR.

I managed again this year to get permission from the
University to use one of the fields at Sonning Farm
for HFNFD CW and HFNFD SSB.

We put on 2 stations in HFNFD CW, G3ULT/P and
GOVQR/P both were in the QRP Section. This is
because you can only operate for 12 hours maximum
for each call sign.



Thank you Don GORPW for operating G3ULT for
most of the 12 hours

HFNFD SSB was a first for me this year. We gave
the new club call MOEEE/P its firstairing. Thank you
to all the helpers and operators: MSACR, G8FRC,
G4ELY, G1HBD, and I must not forget Bob’s 4-
year-old granddaughter Jody who was a big help in
putting the tent up.

I had arranged with the University to enter CQWW
SSB and CQWW CW from Windsor Hall. We were
going to use the clubs contest call M4T.

Unfortunately, the SSB entry had to be canceled at
the University as Bob, G4ELY was the only person

to offer help. I put in a single operator entry from my
QTH.

The CW entry took place giving Andrew MSACR
and Andy MSALG (G7UET) a chance to take part in
and experience what is now classed as the CW world
championships. Thanks also to Jim GOLHZ for
opperating and bringing the clubs pump up mast and
trapped dipole.

The MA4T call has also been used this year in the
ARRL CW, ARRL SSB, WPX CW and WPX SSB



contests.

Myself and Vin G4JTR put an entry in the club calls
contest on top band. Vin used the Clubs call MOEEE.
This contest is only on for 3 hours but we still
managed to work 100 Stations between us!

I have also been very active using MOEEE. [ have
represented the club in the:

Worked all Germany CW contest
Ukraine CW contest
Bulgarian DX CW contest

...and I will be in the Spanish CW contest on
2/3-12-2000

I plan to stand again next year on the committee as
ordinary member. I shall be organising More contests
if the interest is there.

73 Tom GOVQR

ORP>O>X




AGM Minutes 14", December 2000

Committee Members 2000:
Des G8FIF Chairman, Min GOJMS Secretary, Jim GOLHZ, Robin G4IWS, Peter GBFRC, Tom GOVQR

Apologies from Bob G4ELY, lan G61ZA,

The AGM started at 20:15
Agreement of the 1999 AGM minutes was proposed by Tony G1IHBD & Vin G4JTN

Jim GOLHZ gave a financial report and balance report of £1611.92
Membership, expenditure and income was discussed and it was for the committee to set
the fees at their next committee meeting.

Propossed by lan GBNXJ & Peter G4JNU




RADARC

Accounts Period 4™ January to 26" November 2000

| am pleased to be able to report that the club finances remain in a healthy state. The current
balance has grown from £1,360.45 to £1,611.92 representing a £251.47 increase. However some
of that increase will be spent on the AGM drinks and food, these expenditures do not appear in
these accounts.

Balance brought forward from 04/Jan/2000 £1,360.45
Details

Cash £ 17.80

Lloyds TSB Interest Cheque Account £ 832.61

Nationwide Building Society £ 510.04

Total £1,360.45

Income during this year(see overleaf) £965.63

Expenditure during this year(see overleaf) £714.16

Surplus(Deficit) £251.47

Balance as of 25/Nov/2000 £1,611.92
Details

Cash £ 62.25

Lloyds TSB Interest Cheque Account £1,023.54

Nationwide Building Society £ 526.13

Total £1,611.92

Prepared by Jim Carter —- RADARC Treasurer
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RADARC — Accounts Period 4" January to 26" November 2000

Income Details Value
Membership : 26 Full 312.00
Membership : 5 Retired 30.00
Membership : 1 UB40 6.00
Total Income from Fees 348.00
McMichael Rally Income 200.00
Junk Sale & Donations 167.45
Newbury Boot Sale Table 125.00
McMichael Rally Club Table 81.50
RAE Exam Fee 27.00
Interest 16.68
Total Income from Others 617.63

Total Income 965.63

Expenditure Details

Room Booking 213.84
Insurance : Ham Equipment 193.02
Equipment : Pump Up Mast Trailer bits  77.14
Field Day : Petrol etc 72.43
Speaker for club evening 30.00
Internet site - www.radarc.org 29.38
RAE Course Fee 25.60
RSGB Affiliation Fee 22.50
G3ULT Licence 30.00
MOEEE Licence 15.00
Club Field Day Tent Repair 5.25

Total Expenditure 714.16

Surplus 251.47

Notes
There were actually 36 members in the
period, some members fees were received

before Jan 4™ 2000 and were included in
the balance brought forward.

Ends December 2000

Dec 1999 and Dec 2000 both paid
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Chairman’s Report
Des Howlett, G8FIF

Depending on your point of view, I have been the
first Chairman of the 21* Century, or the last one for
the 20™ 1 take the second stance (since [ start
counting from 1 rather than 0), but in any case it’s
certainly been a fairly strange year for the whole
world.

For me, it turned out to be the worst year to have
been elected Chairman. It all started pretty quietly
and I mentioned at the first meeting in January that
I'd be making some PIC boards for construction
projects. About 2 months later, work went mad and it
seemed that I spent the rest of the year staring at a
seat only 28" in front of me for hours on end (sorry,
make that 24" when I flew on BA). If only I'd had
time to play radio - I could have operated with 10
different prefixes in 6 months!

The meetings have been varied and interesting
covering such topics as DAB, Converting PMR rigs,
a look at the new Yeasu radios and from the Editor
of Practial Wireless. Thank you to all the speakers
and to everyone involved in getting them to come
along.



Many of the things I could talk about will be covered
by others, so I'll only mention them briefly here.

We've welcomed (back) some new members, in a
couple of places drawn by the lure of HF through the
M5 licence. It's great to see that people are still
coming into the hobby, even if it's not at as great a
rate as during the early 1980s.

The McMichael Rally funds were signifcantly down
compared with previous years. A big "thank you" to
everyone who helped, but despite all that effort, the
cost of the venue ate up an huge part of the takings.
Moves are afoot to move the Rally in 2001 to a much
cheaper site with lots of parking and easy access. It's
also going to be close to Reading so that means that
there'll be even more RADARC members able to
attend.

Although many may not realise it, we do actually
enter quite a few contests. We have an extremely
keen contester who organises venues, facilities,
operators, logs etc. How about taking part in one of
next year's ones?

It is good to see that GB3RD and GB3BK are back
on the air, even though their coverage doesn't match
what it used to be from on the hill near Streatley. In
case you hadn't heard, the Thames Valley Repeater
Group now has responsibilty for GB3AW, BK, BN,



RD (and I'm sure if they wanted to dabble in 23cm
again RU).

Anyway, all told the club has managed very well
without me - perhaps too well which is why I'm
standing aside this year. I'll take this opportunity to
thank the rest of the Committee: Min, Jim, Peter,
Tom and Robin for all their hard work; you wouldn't
believe the hours they put in to make the Club run so
smoothly. Next year I can see myself going back to
my old job of preparing the newsletter. As for the
PIC board, that's "in layout” and is due for release
early in the next century...

Merry Christmas and Happy New Year to you all,

73, Des G&FIF
Chairman 2000

Accounts Period 4™ January to
26" November 2000

I am pleased to be able to report that the club
finances remain in a healthy state. The current
balance has grown from £1,360.45 to £1,611.92
representing a £251.47 increase. However some of
that increase will be spent on the AGM drinks and
food, these expenditures do not appear in these



accounts.

Balance brought forward from 04/Jan/2000 £1,360.45
Details

Cash £ 17.80

Lloyds TSB Interest Cheque Account £ 832.61
Nationwide Building Society £ 510.04

Total £1,360.45

Income during this year(see overleaf) £965.63
Expenditure during this year(see overleaf) £714.16
Surplus(Deficit) £251.47

Balance as of 25/Nov/2000 £1,611.92
Details

Cash £ 6225

Lloyds TSB Interest Cheque Account £1,023.54
Nationwide Building Society £ 526.13

Total £1,611.92

Prepared by Jim Carter - RADARC Treasurer

RADARC - Accounts Period 4"
January to 26™ November 2000



Income Details Value

Membership : 26 Full 312.00
Membership : 5 Retired 30.00
Membership : 1 UB40 6.00

Total Income from Fees 348.00
McMichael Rally Income 200.00
Junk Sale & Donations 167.45
Newbury Boot Sale Table 125.00
McMichael Rally Club Table 81.50
RAE Exam Fee 27.00
Interest 16.68

Total Income from Others 617.63

0]

Total Income 965.63

Expenditure Details

Room Booking 213.84
Insurance : Ham Equipment 193.02
Equipment : Pump Up Mast Trailer bits 77.14
Field Day : Petrol etc 72.43
Speaker for club evening 30.00
Internet site - www.radarc.org 29.38
RAE Course Fee 25.60
RSGB Affiliation Fee 22.50
G3ULT Licence 30.00
MOEEE Licence 15.00
Club Field Day Tent Repair 5.25

Total Expenditure

Surplus

(i1)

(iii)

714.16

25147



RADARC Secretaries Report 2000

Where did 2000 go?
After attending for the first time every meeting this year with difficulties of weather, petrol shortages and
work a great deal has been achieved with all the changes going on around everybody.

It has been a treat to see the M5 take off and the interest of past users returning to the hobby. Who said that
it was a drop in standard and we were giving up a lot when there is some many other interests so easily
obtainable in a short time, PC’s in nearly every house, information at the touch of a button.

With social life changing and greater pressures to achieve with more targets at work our spare time is or
seems to be ever reducing, not that the working time directive has made a great difference.

Our hobby has to change and fit into this situation or we will decline to a level that the hobby & club could
not function. Many clubs and events have failed this year. Changes recently announced shocked me but |
thought about it and it could work to our advantage and bring in new blood to a reducing minority. The CB
craze that brought a vast amount to amateur radio has been and gone and with the correct licensing control,
quicker and easier City & Guilds tests. It could even get my wife on the radio; is that a good or bad
thing.????

This year’s meetings at the club varied from the life story of PW, SWR fallacies, Junk Sale, PMR
conversion, Packet Radio ARPS, Digital Radio and being shown a miniature new portable transceiver but
the lip-o-suction operation on the fingers could be painful. Attendance varied and the lack of a local
repeater does not help but changes to the 70cms BN repeater could improve things.

Additional events showed varied attendance the best being the Christian Aid Walk, which helped raise
several thousand pounds. We have been invited again for 2001.

An evening trip to the Reading Royal Mail sorting office showed how the postal code helps speed delivery
with 12 members and family keeping Alan G7UZY busy answering questions and this could be repeated
for 2001. The field events could have been better attended and these may be reviewed.

Membership has seen some changes but remained steady with new faces and several visitors attending
meetings for their 3 free visits before the treasurer puts the thumbscrews on. As most of our incomes comes
from two main sources being membership and the McMichael Rally which both need to be increased. |
would like to see each member try and introduce somebody new to the club for 2001. May be a New Years
resolution?

The rally situation in some parts of the UK has been a grim change with some being cancelled but the good
news for our rally is that after the questionnaire and some searching by Peter GBFRC and myself we have
found a new site.

It will take place on the 15" July 2001 at the Reading Rugby Club, just off the A4 at Sonning.

We have a larger site with two rugby pitches, bigger parking area, and easier access with easier traffic
control. The site owners will be supplying the catering, barbecue and bar services. A reduction in site costs
will help with more advertising to make this the annual Thames Valley Event for the Amateur calendar.

It will still need the club members help to organise and run the event, but it is closer and easier to find, who
would like to do the talk in?

Final words are that | would like to thank all members that helped at the meetings, events, gave talks and
the other committee members that spent their own valuable time in organising the running of the club for
the members for 2000.

Min Standen
GO0JMS
Secretary
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